
23-19 EMPLOYMENT OF TREASURER 

 Ben Gill moved to employ George Grice as Treasurer beginning August 1, 2019 through July 31, 
2024. Donna Cunningham seconded the motion. 
Roll call: Donna Cunningham-yes; Scott Jolly-yes; Ben Gill-yes; Matthew Miller-yes.  

The President declared the motion carried. 
 
BOARD WORK SESSION 

 The Board discussed holding a work session on Tuesday, February 5, 2019 at 12:30 p.m. at the 
Board of Education Office to consider district finances. 
 
24-19 ADJOURNMENT 

 Scott Jolly moved the Board adjourn. Ben Gill seconded the motion. 
Roll call: Donna Cunningham-yes; Scott Jolly-yes; Ben Gill-yes; Matthew Miller-yes.  

The President declared the motion carried. 
 

The next scheduled meeting is a regular session on Monday, February 25, 2019 at 6:00 P.M. in the 
Board Room at the Wheelersburg Board of Education Administrative Offices at 620 Center Street. 
 
 
 
___________________________________President;   ________________________________Treasurer 
 
 
 BOARD OF EDUCATION     SPECIAL MEETING 
WHEELERSBURG LOCAL SCHOOL DISTRICT     
Held    TUESDAY    FEBRUARY 5, 2019  

The Board of Education of the Wheelersburg Local School District met in a special meeting on 
Tuesday, February 5, 2019 at the Board of Education Office. 
 
ROLL CALL 

The Vice-President called the meeting to order and the following members answered to roll call: 
 Donna Cunningham-present Jonathan Eaton-absent 
 Scott Jolly-present Ben Gill-present 
 Matthew Miller-absent 
 
25-19 APPROVAL OF A PURCHASE ORDER 

On the recommendation of the Treasurer, Ben Gill moved to approve a purchase order to Mary’s 
Spirit Shop in the amount of $6,360.00 from the WHS Boys Basketball Fund for fundraising cost.  

Donna Cunningham seconded the motion. 
Roll call: Donna Cunningham-yes; Ben Gill-yes; Scott Jolly-yes 

The Vice-President declared the motion carried. 
 

26-19 APPROVAL OF A PURCHASE ORDER 

On the recommendation of the Treasurer, Ben Gill moved to approve a purchase order to Believe 
Productions in the amount of $4,164.20 from the Sixth Grade Fund for fundraising cost.  

Donna Cunningham seconded the motion. 
Roll call: Donna Cunningham-yes; Ben Gill-yes; Scott Jolly-yes 

The Vice-President declared the motion carried. 
 

BOARD DISCUSSION 
The Board discussed a proposal from Dynamix Energy Services, LLC, to provide retro-commissioning and 
controls for the district’s school building’s utilities systems to reduce energy costs. The Board discussed: 

• The scope of the project (three options were offered by DES). 

• The need for the project—the software running the system’s controls is obsolete and is costing the 
district money because it can no longer be efficiently programmed to limit electrical usage, etc. 
Other parts of the system that likely would soon be wearing out would be upgraded as well. 

• Sources of funding—none of the cost would come from the General Fund, although cost savings 
would occur within the General Fund. Cost would be paid by the Half-Mill Maintenance Fund 
(part of the original bond levy funding) and by the Permanent Improvement Fund. 

• Balance in the Half-Mill Maintenance Fund and the effort to annually reserve funds toward 
eventual large expenses (roof replacement, boiler replacement, etc.). 

• Time period for repayment of project cost (4.1 years for the “Silver” option, estimated by DES). 

• Components of the savings from the project (reduced electrical demand, estimated maintenance 
costs, AEP rebate).  

• The project has been bid out by META, meeting legal bidding requirements for the district. 

• The Superintendent mentioned a possible energy audit the district may obtain through a separate 
company. 



27-19 APPROVAL OF A CONTRACT FOR RETRO-COMMISSIONING AND CONTROLS 

On the recommendation of the Superintendent, Ben Gill moved to approve a contract with 
Dynamix Energy Services for retro-commissioning and controls in district facilities based on a META 
Solutions joint purchasing program, of which Wheelersburg Local School District is a member    
(Appendix A). Donna Cunningham seconded the motion. 
Roll call: Donna Cunningham-yes; Ben Gill-yes; Scott Jolly-yes 

The Vice-President declared the motion carried. 
 
During the Board’s next discussion, Matthew Miller joined the meeting by telephone for a short period of 
time. Miller did not take part in any roll call votes during the meeting. 
 
BOARD DISCUSSION 
The Board discussed district finances, including: 

• An updated Five-Year Forecast. 

• Cost reduction strategies for FY 2020 and FY 2021. 

• Employee contract statuses under Ohio law (continuing and limited) and the legal means for 
reducing staff positions (attrition, non-renewal and reductions in force).  

• Revenue enhancing strategies. 

• Strategies to reclaim Wheelersburg students who have enrolled elsewhere; and the ability to 
reduce cost simply by encouraging Wheelersburg resident students to return to their home school 
district who are currently in open enrollment and community school status. A suggestion was 
made to survey those students to see if a virtual academy would have an appeal.  

 
Ben Gill left the meeting at 3:00 p.m. and the meeting adjourned due to lack of quorum. 
 
 
___________________________________Vice-President;   _____________________________Treasurer 
 
  


